
 
 START-UP GUIDE TO COMMUNITY

SUCCESS 

Ignite your community 

IDEAS: 

SUBSCRIBE MEMBERS 
 
CREATE RULES OF ENGAGEMENT 
 
SPARK DISCUSSIONS 
 
ANNOUNCE YOUR COMMUNITY 
 
ESTABLISH A HELP LINE 
 
MARKET YOUR COMMUNITY 
 
TELL YOUR STORY 
 
DRIVE ENGAGEMENT 
 
REWARD ENGAGED MEMBERS 
 
MEASURE RETURN ON 
ENGAGEMENT

Ready.  Set.  Go! Use th is  start-up guide to fuel  your successful  

community launch and ignite connect ions among 

your members f rom the get-go. The adage "bui ld i t  and they wi l l  

come" doesn ' t  resonate with most community crowds.  Instead,  

you have to create and nurture a spark to get the f i re going.  This  

guide str ikes up ideas on how you can make the most of what wi l l  

soon be your next biggest member benefi t .
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Below are three goals  you ' l l  want to keep in mind as you introduce the onl ine 

community to your organizat ion and your members.  

 

THREE STEPS TO SUCCESS 

MAKE SURE TO GET EVERYONE ONBOARD 

FROM THE START. 

CREATE A PLAN TO CONSISTENTLY ENGAGE 

YOUR MEMBERS BY DRIVING THEM TO THE 

COMMUNITY.

MEASURE YOUR SUCCESS AND RETURN ON 

ENGAGEMENT. 
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SUBSCRIBE YOUR MEMBERS
 

Before you launch,  subscr ibe your members to the open forum 

and related groups or  committees.  Subscr ibing members 

upfront wi l l  help faci l i tate engagement with in your community 

f rom the get-go. Members wi l l  have to act ively  opt- in to emai l  

discuss ions,  which el iminates part ic ipants feel ing l ike they ’ve 

been automatical ly  enrol led in the community without 

permiss ion.  Members can also change their  communicat ion 

preferences at any t ime. 

   



Create et iquette guidel ines and consider having members “accept” them 

before they can enter and interact with in your community .  Keep your 

et iquette guidel ines on your community ’s  homepage as a resource for  your 

members and a reminder of the ru les of engagement.  I f  you have a member 

post ing content that doesn’t  a l ign with your organizat ion’s  pol ic ies ,  i t ’ s  an 

easier  conversat ion s ince you can point  them to the guidel ines they in i t ia l ly  

rev iewed and accepted.   

C R E A T E  R U L E S  
O F  E N G A G E M E N T

Below are example et iquette guidel ines to  protect  yourself  and others:  

Discussion of fees is prohibited. 

Use a brief, clear and descriptive Subject. 

Delete lengthy signatures and disclosures before sending your message. 

Be sure the topic you are discussing is appropriate for the group you are posting to. 

When replying to a message, please direct your reply to the proper person or group: 

When you hit the "reply" button on a group message, the entire group will receive your 

reply. If you wish to reply only to the person who sent the original message, click the 

person's name which will take you to their online profile. 

Do not use Connect to send angry, critical or emotionally charged messages. If you 

have a conflict with someone, send them a private message. 

USING ALL CAPITAL LETTERS IS THE ELECTRONIC EQUIVALENT OF SHOUTING and 

considered rude to some people.  

Don't reply with "thank you" or "me too" responses. Send those directly to individuals 

and not the entire Listserv. 

Advertising services, soliciting business or distributing other self-promoting material 

through this forum is not permitted. 

Posting job announcements or resumes, or distributing other self-promoting material 

through the form is not permitted. 

Advertising or promoting continuing education is prohibited.  

Use humor or sarcasm sparingly. Humor in messages can easily be misinterpreted 

because remarks that you think are funny can come across as rude to others.  

Read the full website policies for additional guidelines.  
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SPARK 

DISCUSSIONS

The goal  for  your community is  to have discuss ions grow organical ly  f rom your 

members.  However ,  when you f i rst  launch,  make sure to have useful  t ips ,  

quest ions,  and profess ional  news to post  in your back pocket.  In  addit ion to 

content ,  ident i fy  volunteer members who wi l l  be wi l l ing to spark discuss ions 

and respond. Having act ive members engaged in your community ear ly  on wi l l  

help other members feel  more comfortable post ing or  reply ing themselves.

Create excitement around your community in the months leading up to your big 

launch.  Announce i t  at  your conferences,  provide a teaser in your magazine,  and 

promote i t  in  a footer in al l  your e-market ing.  After  your launch,  help your 

members get started with a contest .  Create a campaign around your contest  by 

including i t  in  var ious e-communicat ions and use th is  opportunity  to remind 

members what your community is  a l l  about.  Contests can be as s imple as 

enter ing into a raff le for  updating your prof i le account or  adding your picture to 

your prof i le.  Make sure to t rack your part ic ipat ion to determine the success of 

the campaign.

ANNOUNCE 

YOUR 

COMMUNITY
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ESTABLISH A HELP LINE 

 Create a go-to place for  members to easi ly  f ind t rain ing resources and include 

s imple v ideos to help them get acquainted with the s i te.  Be sure to include a 

Frequent ly  Asked Quest ion (FAQ) page for  quick answers.  Make sure to enl ist  

the help of your most engaged members and volunteer leaders to provide 

relatable user t ips.  

 

Ident i fy  volunteer leaders to be responsible for  group engagement.  I t  doesn’t  

have to be the chair  of  your committee - spread the love - ass ign th is  task to 

another member who is  eager to help.  You' l l  want to ut i l ize the space in 

discuss ion groups to provide subscr ibers with useful  t ips for  your community 

s i te.  Enable l inks so members can quick ly  implement the t ips themselves.  
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Start  by creat ing a tact ical  market ing plan for  the f i rst  12 months after  your 

community launch.  Think of the var ious communicat ion mediums avai lable to you 

and how best to spread the word to your different member segments.  Come up 

with creat ive engagement campaigns to reach not only  new members but also 

your more establ ished ones.  Bui ld and publ ish member test imonials  of  how the 

community has benefi ted your members.  Make sure to introduce your community 

ear ly  and deploy f requent reminders.  Consider host ing a new member Q&A 

sess ion monthly  in your community .    

MARKET 

YOUR 

COMMUNITY

Show your members the value-add of the community .  Promote your community in 

your magazine by shar ing top discuss ions and highl ight ing your most engaged 

members.  Consider start ing with an infographic,  a graphic v isual  representat ion 

of information,  data,  or  knowledge,  that di rect ly  draws key data points f rom your 

community s i te.    

TELL 

YOUR 

STORY



SENGII     |   PAGE 08

Continual ly  dr ive members to your community .  Create a central ized engagement 

calendar l i s t ing upcoming events and cont inuing education opportunit ies.  

Provide an opt ion for  members to add act iv i t ies to their  Out look calendar for  

easy reference. 

 

Take fu l l  advantage of seeing your members in-person at conferences or  events.  

Take headshots of your members whi le there and al low them to upload i t  to their  

prof i le onsi te.  Set up a “community”  booth to provide demos and al low members 

to ask quest ions.  

 

Ensure your Board members are ambassadors for  your community and fu l ly  

engaged. Create an expectat ion for  committee members and other groups to be 

involved in your community .  Your members wi l l  look at what your leaders are 

doing and fol low suit .    

DRIVE 

ENGAGEMENT
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Use data to ident i fy  your most engaged members and 

reach out to them. Create fr iendly competit ion by 

implementing a leaderboard so members can quick ly  see 

who is  the most act ive on the community .  Inv i te your most 

engaged members to your annual  event for  f ree and 

recognize them. Consider giv ing your top leaders awards 

in-person and badges onl ine.    

REWARD 

ENGAGED 

MEMBERS

MEASURE RETURN ON ENGAGEMENT

Return on engagement is  v i tal  in  measur ing the health of your community and 

providing your Board with success metr ics.  Before you launch,  ident i fy  3-5 

metr ics you wi l l  measure over the f i rst  12 months.  Create a goal  around each 

metr ic to determine success.  Track your success and re-evaluate goals  each 

year to increase part ic ipat ion.  
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ONLINE COMMUNITIES FOR MODERN ASSOCIATIONS

Sengi i  i s  proud to be your onl ine community partner.  We hope this  guide helps to 

ignite your community implementat ion and fuels  a successful  launch.  I f  you have 

addit ional  methods of implementat ion that have worked in your organizat ion or  

you have ideas that are sparked from this  guide,  we want to hear f rom you.  Help 

us and help others by emai l ing those ideas to  ideas@sengi i .com.   

 

Join our Leadership Community at  leaders.sengi i .com to help craft  future 

development and ideas!    
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